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Social Plantations Division

empowering women

Women often lack the opportunity 
and role models to take control 
of their lives and contribute to 

society.  Empowering women is part of 
Kulim’s strategy for improving social and 
economic development in our market. 

Women OnWards ("WoW") was originally 
called Women's Grievance Panel ("PAW") 
and part of a larger strategy to reach out 
to all levels of employees. We feel that 
there is a need to reach out to all levels 
of employees especially the field workers.

In terms of demographics, women 
employees in Kulim at the mills and 
estates are generally hard labourers in 
gardening or tend to take on cleaning 
jobs. We are however encouraged that 
more women are coming forward in 
management positions. At the Corporate 
Office, 22% of management consists of 
women. We now have female assistant 
manager at the mill and estate. The 
Head of our R&D Department is also a 
woman.

The committee has full support from 
the Management and its activities are 
funded fully by the Company. Members 
meet once a month. The road shows 
to introduce the then PAW were held 

throughout 2009, at all operating units, 
at the same time to make the female 
employees aware of the function of the 
panel. With the re-branding of PAW 
to WoW, we have ambitious plans for 
2010 activities. The committee plans to 
continue with our road shows to all 
our operating units in order to explain 
the function of WoW and how it can 
be useful to them. This is a first step in 
getting the female community at Kulim to 
realise that there is a channel for them 
to air any issues they have or highlight 
any changes they wish to institute. This 
is also a good time to listen to their 
problems relating to work and to some 
extent to their personal problems. We 
are planning to have more seminars on 
women rights and family values. 

One key aim is to develop 
entrepreneurship, particularly amongst 
the workers by introducing skills like 
handcrafting which can provide an 
additional means of income. At the same 
time, WoW is keen to address some 
practical issues like transportation from 
the estate's office to the fields. There 
needs to be more suitable transport 
mode as women find it hard to commute 
in tractor/trailer laden with fertiliser.  
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At first, the women employees found it 
hard to reach out to WoW. There was 
much caution in voicing their grievances. 
But the committee has been resilient, 
showing consistent concern for their 
welfare and opening up various channels 
for dialogue particularly through road 
shows about the committee at the 
various mills and estates. 

Some early work that had already 
been done by the committee included 
motivation talk during the month 
of Ramadhan as well as awareness 
programmes for sexual harassment, AIDS 
and domestic violence.

One of our key breakthroughs was 
when the women started coming to 
us to report on sexual harassment. 
The effort to conduct programme on 
awareness of sexual harassment to all 
employees have been successful. The 
female employees are now more aware 
of their rights and they more open to 
report cases on sexual harassment. They 
felt more comfortable discussing these 
issues with other women. The previous 
line of communication was with the line 
manager and we found that this has not 
been very effective.
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Employees development

Engaging employees is one of our key priorities. Highly engaged 
employees are more productive in their roles and have a clear link to 
business performance. There is also a sense of community as there are 
ongoing efforts to develop not just individual and team performance 
but team spirit and emotional nurturing. 

We take a hands-on approach in dealing 
with all levels of employees. Senior 
Management, including the Managing 
Director, has an open door policy for any 
issues to be aired. We are also aware 
of the need to integrate employees 
at our operations and plantations. 
We have been organising a series of 
sports carnivals in working towards this 
integration. The WoW panel will also be 
playing a bigger role in conveying the 
feel of the Kulim ‘family’.

Sharing successes

As a standard practice, the year 2009 
began with the annual gathering of 
employees. Apart from becoming an 
avenue for the Senior Management to 
provide highlights and updates of the 
Group’s performance, challenges faced 
and future direction, such gathering also 
gives the opportunity for employees 
from all levels to voice suggestions and 
questions. Various awards were presented 
for outstanding employees. In essence, 
this annual start-of-year gathering 
signifies the Company’s commitment 
towards practising and inculcating the 
spirit of oneness.

Structured training at all 
levels

In terms of employees development, 
we have structured various training 
programmes in the form of formal 
courses, seminars and workshops, which 
are both internally and externally-held. 
Our Human Resource Department now 
centrally co-ordinates all training, ranging 
from productivity-related courses to 
effective communication, sustainability, 
executive development and corporate 
culture familiarisation. 

Our Malaysian operations spent just over 
RM1 million on formal training in 2009 
– over 4% of payroll cost. Over 400 
of our staff and executives participated 
in training programmes, in addition to 
on-the-job training and skill upgrading. 

Developing leadership

In 2007, a new programme was 
introduced to prepare a new line of 
leaders (Management Trainees) for 
the future, the Strategic Enhanced 
Executive Development System ("SEEDS") 
programme for our Malaysian operations. 
The first intake consisting of 37 
trainees underwent a comprehensive 
familiarisation programme and periodical 
evaluation processes in various business 
areas of the Group’s operations. 

The programme was successfully 
completed in 2008 where 26 trainees 
were absorbed into units and functions 
within the division that suits their 
capability profile.
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Social Plantations Division

working with outgrowers

As part of our RSPO commitment, Kulim has set a target to certify 
100% of external FFB to be certified by the end of 2011. However, 
as almost 40% of our FFB is purchased through traders, we are not 
in a position to trace our suppliers accurately. In 2009, we therefore 
partnered with the Malaysian Palm Oil Board ("MPOB") to get the 
smallholders certified under RSPO as a group. 

MPOB, through this pilot programme, 
has identified nine RSPO certified 
palm oil mills in Malaysia, from which 
Kulim’s Sedenak Palm Oil Mill ("POM") 
and Sindora POM were selected. This 
programme intends to instil good 
agriculture practice ("GAP") among 
the smallholders thus improving the 
sustainability of the FFB produced and 
improve their income. With 60% – 
70% of FFB for both mills purchased 
externally, this programme is timely 
indeed. 

The fund for the certification will be 
provided by MPOB from its RSPO 
Fund, which at present is estimated at 
RM500 per smallholder. Kulim will assist 
MPOB on the smallholder engagements 
(including the FFB traders) and the 
implementation aspects especially on 
the crop quality by providing advisory 
and training to the smallholders. The 
first smallholder engagement session 

for Sedenak POM was conducted on 
9 February 2010. 68 smallholders and 
FFB traders supplying to Sedenak POM 
attended the briefing by MPOB. 
             
The first smallholder engagement 
session for Sindora POM was conducted 
in Kluang and 44 smallholders and 
FFB traders supplying to Sindora POM 
attended the briefing by MPOB.
          
While MPOB officers explained on the 
requirements of RSPO for smallholders, 
managers from Sedenak POM and 
Sindora POM also briefed on the FFB 
quality expected by the mills. The 
question and answer sessions were well 
participated by both smallholders and 
FFB traders, which allow MPOB and 
Kulim to clear any misperception among 
them, especially on the issue of fair 
payment. MPOB also randomly selected 
five smallholders from each session and 
visited the fields to assess the situation.

This programme is currently limited 
to 400 smallholders per palm oil mill 
as specified by RSPO and expected 
to get certified by end of 2010. Upon 
completion, Kulim will continue with 
other smallholders supplying FFB to its 
mills to ensure the objective of 100% 
sustainable crop supplied to its mills. 

Another aim of this project is to establish 
a smallholder cooperative in each area 
to ensure non-victimisation among the 
smallholders either by the FFB traders or 
the mills. Kulim views this as something 
positive as well as mutually beneficial. 
During both sessions, the majority 
has agreed on the establishment of 
the cooperatives. Three smallholders 
from each area were voted to be the 
pro–temp members. Kulim will have 
representatives during these meetings to 
assist the cooperatives and work together 
for a win-win solution.
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community and 
economic contributions

Kulim has always had strong links to the communities in which it 
operates. It is a fundamental commitment to not only monitor and 
manage any impacts our operations might have on these communities, 
but ensure that we give back where we can. We see this as our licence 
to operate.

Monitoring and managing 
impacts

Our social auditors engage extensively 
with local communities through our 
social impact assessments ("SIA") which 
are conducted at least annually. We 
also keep a register of all complaints 
and comments from community 
representatives. Through this engagement, 
we get direct feedback on the concerns 
and needs of those affected by our 
operations.

During our last SIA, we identified 
issues around theft and break-ins as 
a main concern. Further investigation 
revealed that this type of crime is, in 
fact, quite low in the relevant areas, but 
nonetheless we have decided to increase 
security efforts to ensure that both 
communities and workers can feel safer. 
We have now engaged private security 
companies and raised salaries for security 
guards to ensure high-quality staff. 

Community Investment

Our community investment programme 
combines charitable contributions, 
donations in-kind and volunteering 
programmes. In 2009, we donated 
RM5.58 million – in line with previous 
years. While the majority of our financial 
contributions are donated to local sports 
programmes, this does not accurately 
reflect our commitment to wider 
community issues through in-kind and 
volunteering efforts in areas where we 
think such contributions create better 
value. 

We believe that volunteering is often 
an effective means of creating strong 
bonds between communities and staff, 
and helps raise internal buy-in for our 
sustainability efforts. Building on the 
Group's strong sustainability foundations, 
we rolled out a programme known as 
We Care We Share in January 2009 with 
the primary aim of promoting the spirit 
of volunteerism amongst our employees 
to initiate and take an active part in 
any initiatives related to sustainability or 
corporate responsibility.

Community contributions by type
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The Synopsis of the 8 sub-programmes of we Care We Share is set out below:

Programme Objective Initiatives and Strategies

Recycle  
– “Love the Planet”

To promote reuse and recycling of waste 
and unused items for environmental 
preservation.
(In 2009, a total of 29,544 kg of waste 
and unused items were collected 
for recycling from the employees of 
Malaysian Plantations Division.)

- �Organised recycling campaigns at various Group operations 
locations in Malaysia

- �Provision of the appropriate resources and centres for 
collection of recyclable items

- �Collaboration with various stakeholders including State 
Municipal of Johor Bahru for technical assistance 
and advice

Childcare Centre  
- “Love for Children”

To provide quality childcare services and 
promote work-life balance

- �Setting up facilities and teacher training

- �Collaboration with Association of Registered Childcare Provider 
Centre for relevant assistance

Recreation  
– “Love for Nature”

To promote and revive suitable natural 
areas for social and recreational activities 

- �Revived stream banks at Ulu Tiram Estate for family 
recreational activities

- Organised various community based activities

Safety and Health 
Awareness for School 
Children 
– “Love for Life”

To promote safety and health awareness 
among school children

- �Organised safety campaigns in schools 

- �Collaborated with the Department of Road Safety and 
Department of Education for relevant assistance

We Care We Share structures our outreach into several segments including green earth programmes, philanthropic activities and disability outreach.  
Another example is the crèche to help employees manage their work-life balance. The centre provides day care services as well as educational activities for 
older children. This programme serves as a pilot project, which if successful will be extended to other areas and aspects of our operations.

Community and Economic Contribution continued
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Programme Objective Initiatives and Strategies

Bumi Hijau 
–“Love for Family”

To promote planting of edible plants for 
own consumptions and emphasise the 
importance of fresh and nutritional foods

- �Identification and preparation of suitable areas for planting 

- �Collaborated with Agriculture Department of Johor for free 
distribution of seeds of various edible plants

As-Sajadah 
–�“Love for People  

in Need”

To promote awareness on the need to 
provide assistance to the under-privileged 
from within the surrounding community

- �Organised donation campaigns to help under-privileged 
families identified from amongst employees and within the 
vicinity of Kulim’s estates and surroundings 

- �Set-up centralised aid distribution centre at Kelab Sukan & 
Rekreasi Tiram

Children Activity Centre 
–“Love for Learning”

To promote and inculcate useful habits 
such as learning and reading to children 
and pupils

- �Organised donation campaigns in both monetary and non-
monetary forms to purchase and provide the necessary 
equipments and learning aids for MAWAR PKENJ library at Ulu 
Tiram Estate 

- �Invites and organises volunteers to teach children on academic 
subjects and other useful skills

Registration of  
Disabled Persons 
– �“Love for People  

with Disability”

To promote the spirit of caring for people 
with disability

- �Assist and ease the registration of disabled persons from 
amongst the Group’s surrounding community in Malaysia 

- �Collaborated with Department of Welfare Services to channel 
assistance
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Products Responsibility

Palm oil is a basic and low cost ingredient in the diets of Malaysia, 
where we sell most of our palm oil. The vast majority of our palm oil 
is used as food – either semi-processed as a cooking oil, or developed 
into food ingredients. 

Nutrition

As obesity levels are increasing across 
the country consumers are increasingly 
concerned about high fat intake and the 
type of fat they consume. Palm oil is 
often labelled as a vegetable oil, but is in 
fact a fruit oil, like coconut and olive oil. 
Many people have mistaken palm oil for 
coconut oil. However, the two have fairly 
distinct uses and compositions. It is palm 
kernel oil that is similar to coconut oil in 
terms of chemical composition, physical 
characteristics and uses. Besides fatty 
acids composition, palm oil also differs 
from coconut oil with regard to their 
impact on heart disease risk, as palm oil 
contains distinctly less saturated fats.

Palm oil contains important fat-soluble 
micronutrients like Carotenoids (including 
pro-vitamin A), vitamins D, E and K. In 
fact, no other vegetable oil has as much 
Vitamin E compared to palm oil. Vitamin 
E is a powerful anti-oxidant, capable of 
reducing the harmful types of oxygen 
molecules (free radicals) in the body.

In health terms, the major benefit of 
palm oil is that its natural semi-solid 
properties and the versatility of blending 
with its solid fraction, palm stearin, 
makes hydrogenation (solidification) 
of palm oil unnecessary, unlike other 
oils such as soybean oil is often sold 
as a hydrogenated fat. Therefore, food 
products containing palm oil as its sole 
or main fat ingredient are essentially 
trans-free.

Vegetable Oils and Shortening
Polyunsaturated 

Fatty Acids
Monounsaturated 

Fatty Acids

Total 
Unsaturated 
Fatty Acids

Saturated Fatty 
Acids

Safflower Oil 75% 12% 86% 9%

Sunflower Oil 66% 20% 86% 10%

Corn Oil 59% 24% 83% 13%

Soybean Oil 58% 23% 81% 14%

Cottonseed Oil 52% 18% 70% 26%

Canola Oil 33% 55% 88% 7%

Olive Oil 8% 74% 82% 13%

Peanut Oil 32% 46% 78% 17%

Soft Tub Margarine 31% 47% 78% 17%

Stick Margarine 18% 59% 77% 19%

Vegetable Shortening 14% 51% 65% 31%

Palm Oil 9% 37% 46% 49%

Coconut Oil 2% 6% 8% 86%

Palm Kernel Oil 2% 11% 13% 81%

Other uses

Although food is – and will remain – our 
core market, we also sell our products 
for refining into oleochemicals and for 
biofuels. We do not currently believe that 
such uses compete with food production, 
or have any impact on driving further 
palm oil expansion. In fact, we see it 
as a positive development that non-
food actors are committed to buying 
certified sustainable palm oil, preventing 
deforestation and unsustainable practices.

Social Plantations Division
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data pages
Indicator Measurement unit/

breakdown
2009 2008 2007 2006

Financial overview

Total revenue Kulim Group RM Million  5,806  3,988  2,741  1,815 

Plantations  1,621  1,727  1,162  810 

Manufacturing  1,186  1,564  1,104  738 

Foods and Restaurants  2,760  533  466  259 

Intrapreneur Ventures  228  164  9  9 

Other  11  -   -  -  

Total revenue Malaysia 
plantations 

RM Million  508  536  340  284 

Customers (% of sales) Refinery  74  86  90  92 

Oleochemicals (subsidiary)   -    9  9  8 

Traders  10  3  1  -   

Kernel crushing plant  16    1  -    -   

Employee breakdown

Number of employees  4,909  5,029  5,048  4,604 

Employee turnover Total 8.1

Management and staff 3.91 5.39 5.85 8.62

Workers 8.49

Employee categories Management  189  189  179  161 

Non-executive staff  374  348  334  331 

Workers  4,301  4,492  4,535  4,105 

Female employees  579  560  564  575 

Male employees  4,285  4,469  4,484  4,029 

Number of foreign workers Number and origin  3,039  3,095 

13 64

146 151

Male non-executive staff 236 217

Female non-executive staff 138 131

Female workers 400 389

Male workers  3,901  4,103 

Female management 41 40

Male management 148 149

Ethnic/racial breakdown Bumiputra 516 484

Chinese Malaysian 5 6

Indian Malaysian 42 45

Other Non-Malaysian 0 2
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data Section Plantations Division

Data Pages continued

Indicator Measurement unit/
breakdown

2009 2008 2007 2006

Employee conditions

Trade union membership Number of workers  1,544 

Total training cost as % of 
payroll

1 2

Reported sexual 
harrassment cases

2

Community contributions

Breakdown of charitable 
contributions (RM)

Sports  4,852,112  4,935,170 

Culture/religion  500,000  40,000 

Community health facilities  25,303  507,350 

Children and education  116,720  73,365 

Charity (basic needs)  84,400  7,372 

Health and safety

Fatalities 0 1 1 3

Lost time accident rate Incidents per 200,000 
working hours

7.5 7.8 9.7 10.6

Severity rate Average number of lost time 
per incident

4.2 3.5 3.6 4.4

Plantations

Herbicide usage per hectare Active ingredients per hectare litres 1.3432 1.9982 1.374 1.243

Paraquat usage per hectare Active ingredients per hectare litres 0.0412 0.0426 0.0643 0.0308

Yield per hectare (mature 
palm)

Tonnes per hectare 21.20 22.70 22.65 25.61

Kulim estate ffb Tonnes  449,341 

Johor Corp linked ffb Tonnes  8,075 

Smallholders ffb Tonnes  2,203 

FFB traders Tonnes  330,833 

Other outgrowers ffb Tonnes  43,819 

Land

Total titled land Hectares (Malaysia)  38,069  37,796  31,312  31,422 

Total hectares other uses Hectares 3,103  2,535  2,533  1,607 

Total hectares oil palm Hectares (Malaysia) 34,966  35,261  28,779  29,815 

Total hectares Papua New 
Guinea

Hectares  79,177  79,460  44,714  44,714 

Total hectares Solomon 
Islands

Hectares  7,577  7,577  6,880  6,282 
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Indicator Measurement unit/
breakdown

2009 2008 2007 2006

Mills and production

CO2 Equivalents from mills Tonnes  130,701  124,674  88,625  100,435 

POME methane  128,770  122,580 

Diesel  1,931  2,094 

BOD level - new mill PPM  292  262  485  582 

Total fertiliser usage Tonnes  37,535  41,173 

Total water usage Tonnes  767,871  846,584  1,280,965  746,550 

Total diesel usage Litres  804,686  872,574  885,268  533,515 

Total chemicals Tonnes  193  145  50  60 

Total FFB processed Tonnes  834,271  740,244  561,036  646,749 

Total effluents Tonnes  522,227  574,068  599,949  604,239 

Total boiler ash Tonnes  4,171  3,971  3,570  4,228 

Total production CPO (tonnes)  166,059  141,634  105,216  121,527 

PKE  (tonnes)  49,950  45,144  37,962  45,786 

Fibre  (tonnes)  124,917  85,715  76,879  62,531 

EFB  (tonnes)  156,915  148,741  127,753  66,672 

Acid oil  (tonnes)  1,226  882  676  218 

PK (tonnes)  49,950  42,102  29,256  34,205 

Extraction rate (CPO) % per tonne of FFB  19.90  19.11  18.75  18.79 

Notes to data

•	P esticide usage has been restated and corrected as herbicide use per hectare.
•	�C alculations of CO2 from POME effluents and has been calculated using “Brinkmann Consultancy in Greenhouse Gas Emissions from  

Palm Oil Production - Literature review and proposals from the RSPO Working Group on Greenhouse Gases”
	 -	 FFB Processed x 0.7 x 50 x 0.21 x 1/1000 x 21
	 -	 Diesel Usage x 2.4/1000
•	L ost time accident rate is calculated per 200,000 working hours



44 Kulim (Malaysia) Berhad (23370-V)

About the report Plantations Division

Global reporting initiative g3 index

GRI Disclosure Type Location – section Page

Strategy and analysis
1.1 CEO statement Introduction 2-3

1.2 Description of key impacts, risks, and opportunities Strategy, policy and 
management systems

16-19

Organisational Profile
2.1 Name of the organisation Business Profile 6-13

2.2 Primary brands, products, and services Business Profile 6-13

2.3 Operational structure Business Profile 6-13

2.4 Headquarters location Business Profile 6

2.5 Countries of operation Business Profile 9-12

2.6 Nature of ownership and legal form Business Profile 6-8

2.7 Markets served Business Profile 10

2.8 Scale of organisation Business Profile
See also Annual Report for 
full financial disclosure

6-13

2.9 Significant changes during the reporting period regarding size, structure, or ownership Business Profile 6-13

2.10 Awards received during the reporting period Business Profile 4

Report Parameters
3.1 Reporting period Scope of Report 49

3.2 Date of most recent previous report Scope of Report 49

3.3 Reporting cycle Scope of Report 49

3.4 Contact Contact 54

3.5 Process for defining report content Scope of Report 49

3.6 Boundary of the report Scope of Report 49

3.7 Limitations of the scope or boundary of the report Scope of Report 49

3.8 Basis for reporting on joint ventures, subsidiaries, leased facilities, outsourced operations 
and other entities that could affect comparability 

Scope of Report 49

3.9 Data measurement techniques and assumptions Data pages 41-43

3.10 Explanation of the effect of any restatements of information provided in earlier reports Data pages 41-43

3.11 Significant changes from previous reporting periods in the scope, boundary, or measurement 
methods applied in the report

Scope of Report 49

3.12 GRI content index GRI Index 44-48

3.13 Policy and current practice with regard to seeking external assurance for the report Scope of Report 49

Governance, Commitments, and Engagement
4.1 Governance structure Governance 14-15

4.2 Indicate whether the Chair of the highest governance body is also an executive officer Governance 14-15

4.3 State the number of members of the highest governance body that are independent and/
or non-executive members

Governance 14-15

4.4 Mechanism for shareholders and employees to provide recommendations or direction to 
the board

Annual Report 147, 
150-
151

4.5 Linkage between compensation for members of the highest governance body, senior 
managers, and executives (including departure arrangements), and the organisation’s 
performance (including social and environmental performance)

Governance 14-21

Fully Reported	 Partially Reported
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GRI Disclosure Type Location – section Page

Governance, Commitments, and Engagement (Cont'd)

4.6 Processes in place for the highest governance body to ensure conflicts of interest are 
avoided

Annual Report 142-
162

4.7 Process for determining the qualifications and expertise of the members of the highest 
governance body for guiding the organisation’s strategy on economic, environmental, and 
social topics.

Annual Report 

Governance

142-
151

14-21

4.8 Statements of mission or values, codes of conduct, and principles relevant to economic, 
environmental, and social performance and the status of their implementation

Strategy, policy and 
management systems
Governance

16-18

14-21

4.9 Board procedures for overseeing the organisation’s identification and management 
of economic, environmental, and social performance, including relevant risks and 
opportunities, and adherence or compliance with internationally agreed standards, codes 
of conduct, and principles

Governance 14-21

4.10 Processes for evaluating the board’s own performance Annual Report 146

4.11 Explanation of whether and how the precautionary approach or principle is addressed by 
the organisation

Biodiversity 22-25

4.12 Externally developed economic, environmental, and social charters, principles, or other 
initiatives to which the organisation subscribes or endorses 

Governance 14-21

4.13 Memberships in associations or advocacy organisations Governance 14-21

4.14 List of stakeholder groups engaged by the organisation Governance 14-21

4.15 Basis for identification and selection of stakeholders with whom to engage Governance 14-21

4.16 Approaches to stakeholder engagement, including frequency of engagement by type and 
by stakeholder group

Governance 14-21

4.17 Key topics and concerns that have been raised through stakeholder engagement, and how 
the organisation has responded to those key topics and concerns, including through its 
reporting

Governance 14-21

Economic Performance
Disclosure on Management Approach Core Business Profile 6-13

EC1. Economic value generated and distributed, including revenues, operating costs, employee 
compensation, donations and other community investments, retained earnings, and 
payments to capital providers and governments

Core Business Profile 6-13

EC2. Financial implications and other risks and opportunities for the organisation’s activities due 
to climate change

Core Climate Change 28-29

EC5. Range of ratios of standard entry level wage compared to local minimum wage at 
significant locations of operation

Additional Labour Standards 30-31

EC6. Policy, practices, and proportion of spending on locally based suppliers at significant 
locations of operation

Core Business Profile
Governance

6-13
14-21

EC7. Procedures for local hiring and proportion of senior management hired from local 
community of significant operations

Core Employees Development 35

EC8. Development and impact of infrastructure investments and services provided primarily for 
public benefit through commercial, in-kind, or pro-bono engagement

Core Community and economic 
contributions

37-39

EC9. Understanding and describing significant indirect economic impacts, including the extent 
of impacts

Additional Business Profile 6-13

Not reported Ec3, EC4
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GRI Disclosure Type Location – section Page

Environmental
Disclosure on Management Approach Core Strategy, policy and 

management systems
Governance

16-19

14-21

EN1. Materials used by weight or volume Core Water, effluents and waste 26-27

EN2. Percentage of materials that are recycled input material Core Water, effluents and waste 26-27

EN3. Direct energy consumption by primary energy source Core Climate Change 28-29

EN4. Indirect energy consumption by primary source Core Climate Change 28-29

EN6. Initiatives to provide energy-efficient or renewable energy based products and services, and 
reductions in energy requirements as a result of these initiatives

Additional Climate Change 28-29

EN8. Total water withdrawal by source Core Water, effluents and waste 26-27

EN7. Water sources significantly affected by withdrawal of water Additional Water, effluents and waste 26-27

EN10. Percentage and total volume of water recycled and reused Additional Water, effluents and waste 26-27

EN11. Location and size of land owned, leased and managed in, or adjacent to, protected areas 
and areas of high biodiversity value outside protected areas

Core Protecting and conserving 
biodiversity

22-25

EN12. Description of significant impacts of activities, products, and services on biodiversity in 
protected areas and areas of high biodiversity value outside protected areas

Core Protecting and conserving 
biodiversity

22-25

EN13. Habitats protected or restored Additional Protecting and conserving 
biodiversity

22-25

EN14. Strategies, current actions, and future plans for managing impacts on biodiversity Additional Protecting and conserving 
biodiversity

22-25

EN15. Number of IUCN Red List species and national conservation list species with habitats in 
areas affected by operations, by level of extinction risk

Additional Protecting and conserving 
biodiversity

22-25

EN16. Total direct and indirect greenhouse gas emissions by weight Core Climate Change 28-29

EN18. Initiatives to reduce greenhouse gas emissions and reductions achieved Additional Climate Change 28-29

EN21. Total water discharge by quality and destination Core Water, effluents and waste 26-27

EN22. Total weight of waste by type and disposal method Core Water, effluents and waste 26-27

EN23. Total number and volume of significant spills Core No significant spills

EN25. Identity, size, protected status and biodiversity value of water bodies and related habitats 
significantly affected by the reporting organisation’s discharges of water and runoff

Additional Protecting and conserving 
biodiversity
Water, effluents and waste

22-25

26-27

EN26. Initiatives to mitigate environmental impacts of products and services, and extent of impact 
mitigation

Core Strategy, policy and 
management systems
Protecting and conserving 
biodiversity

16-19

22-25

Not reported EN5, EN7, EN17, EN24, EN27, EN28, EN29, EN30

Global Reporting initiative g3 index continued
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GRI Disclosure Type Location – section Page

Social

Labor Practices and Decent Work
Disclosure on Management Approach Core Strategy, policy and 

management systems 
Social

16-19

30-40

LA1. Total workforce by employment type, employment contract, and region Core Labour Standards 30-31

LA2. Total number and rate of employee turnover by age group, gender and region Core Labour Standards 30-31

LA3. Benefits provided to full-time employees that are not provided to temporary or part-time 
employees, by major operations

Additional Labour Standards 30-31

LA4. Percentage of employees covered by collective bargaining agreements Core Labour Standards 30-31

LA6. Percentage of total workforce represented in formal joint management-worker health 
and safety committees that help monitor and advise on occupational health and safety 
programs

Additional Health & Safety 32-33

LA7. Rates of injury, occupational diseases, lost days, and absenteeism, and number of work-
related fatalities by region 

Core Health & Safety 32-33

LA8. Education, training, counseling, prevention, and risk-control programs in place to assist 
workforce members, their families, or community members regarding serious diseases

Core Health & Safety 32-33

LA10. Average hours of training per year per employee per category Core Health & Safety 32-33

LA11. Programs for skills management and lifelong learning that support the continued 
employability of employees and assist them in managing career endings

Additional Employees Development 35

LA13. Composition of governance bodies and breakdown of employees per category according to 
gender, age group, minority group membership, and other indicators of diversity

Core Labour Standards 30-31

Not reported: LA5, LA9, LA12, LA14

Human Rights
Disclosure on Management Approach Core Strategy, policy and 

management systems 
Social

16-19

30-40

HR1. Percentage and total number of significant investment agreements that include human 
rights clauses or that have undergone human rights screening 

Core Labour Standards 30-31

HR2. Percentage of significant suppliers and contractors that have undergone screening on 
human rights and actions taken

Core Strategy, policy and 
management systems
Working with Outgrowers

16-19

36

HR4. Total number of incidents of discrimination and actions taken Core Labour Standards 30-31

HR5. Operations identified in which the right to exercise freedom of association and collective 
bargaining may be at significant risk, and actions taken to support these rights

Core Labour Standards 30-31

HR6. Operations identified as having significant risk for incidents of child labour, and measures 
taken to contribute to the elimination of child labour

Core Labour Standards 30-31

HR7. Operations identified as having significant risk for incidents of forced or compulsory labour, 
and measures taken to contribute to the elimination of forced or compulsory labour

Core Labour Standards 30-31

HR8. Percentage of security personnel trained in the organisation’s policies or procedures 
concerning aspects of human rights that are relevant to operations

Additional Labour Standards 
Employee Development

30-31
35

Not reported: HR3
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GRI Disclosure Type Location – section Page

Society
Disclosure on Management Approach Core Social 30-40

SO1. Nature, scope, and effectiveness of any programs and practices that assess and manage 
the impacts of operations on communities, including entering, operating, and exiting 

Core Community and economic 
contributions

37-39

SO2. Percentage and total number of business units analysed for risks related to corruption Core Governance 14-21

SO3. Percentage of employees trained in organisation’s anti-corruption policies and procedures Core Governance 14-21

Not reported: SO4, SO5, SO6, SO7

Product Responsibility
Disclosure on Management Approach Core* Business Profile 6-13

PR2. Total number of incidents of non-compliance with regulations and voluntary codes 
concerning health and safety impacts of products and services, by type of outcomes

Additional No non-compliances

Not reported: PR1, PR3, PR4, PR5, PR6, PR7, PR8, PR9

Global Reporting initiative g3 index continued
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This is our second sustainability report for the Plantation Division of 
Kulim (Malaysia) Berhad, covering the calendar year 2009. Our first 
report was published in November 2008. We continue to use the GRI G3 
Guidelines as the basis of reporting. The principles of the AA1000AS 
standard of responsiveness, materiality and completeness have guided 
the contents.

The report brings together our sustainability initiatives, including current and future directions. It is intended to be useful to all our 
stakeholders - our customers, employees, shareholders, communities as well as being a communication tool to various interested 
parties about our approach to the social, environmental and economic aspects of our business. 

This report does not cover Kulim’s plantation operations outside Malaysia. Kulim’s subsidiary New Britain Palm Oil Limited produces 
its own 2009 Sustainability Report, which can be found on the company’s website. However, where some synergies are material, 
they are mentioned in this report. The boundaries of the report also do not cover the company’s manufacturing or restaurant and 
food business nor any joint venture enterprises in Malaysia.

Unless otherwise stated, all data is as at 31 December 2009. 

We are committed to continuing our reporting journey, and expect to publish a sustainability report bi-annually.

Materiality

The report covers all sustainability issues deemed material by the company. Like the 2007/2008 Report, those issues classified to be 
of high impact or to be of high expectations within the company and to stakeholders were explored in detail. Issues deemed to be 
of low impact but with high expectations and high impact with low expectations have also been included but with less emphasis. 

We have made every effort to augment our reporting with detailed performance indicators on those areas of our business over 
which we have material control and where the impact of our activities is considered significant. Some issues, such as detailed data 
on our operations and business activities that are already covered in our Annual Report are not repeated at length here.

Scope of report
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Assurance Statement

Introduction
Bureau Veritas has been engaged to provide assurance services to 
Kulim (Malaysia) Berhad. This Assurance Statement applies to the 
Sustainability Report 2009 (the “Report”). 

The preparation of the Report and its content is the responsibility of Kulim (Malaysia) Berhad.  Our responsibility is to provide 
assurance over the Report and underlying processes within the scope set out below:

•	 Workplace: Governance
	� Verification through low to mid-level assurance via information provided. 

•	 Workplace: E mployment
	� Verification through low to mid-level assurance on employment, working and living conditions via compliance against 

internationally recognised standards.

	� Low to mid-level assurance on health & safety via Kulim’s management/OSH related records

•	 Workplace: Aw ards & A ccreditation
	� Verification through low to mid-level assurance via information provided.

•	 Marketplace:
	� Verification through low to mid-level assurance via information provided. 

•	 Environment: 
	� Verification through low to mid-level assurance via Kulim’s records,  independent assessment records, environmental controls, 

selected Sedenak mill and Sedenak Estate site visits, Kulim’s policies & practice implementation, targets/GRI data transposition 
(internal), select factual & numerical data analysis (targets/GRI verification will not be traced to source unless local and 
accessible)

•	 Community:
	� Verification through low to mid-level assurance via Kulim’s practices/procedures, training records, limited financial data, internal 

and external assessment records, Kulim’s management/inspection records, etc.

It is agreed that Kulim (Malaysia) Berhad expects to be able to provide a response to each of the GRI-G3 Guideline Protocols. 
 
Kulim (Malaysia) Berhad aims to provide  the B+ Application Level which requires reporting on the Standard Disclosures 
which include on all criteria for G3 Profile disclosures, management approach for each indicator category and a minimum of 
twenty performance indicators, at least one from each  of Economic, Environmental, Human rights, Labour, Society and Product 
responsibility. 

Exclusions from the scope of our work

Excluded from the scope of our work is information relating to:

•	 Statements of commitment to, or intention to, undertake action in the future;

•	 Statements of opinion, belief and / or aspiration;

•	O ur assurance does not extend to the information hyper linked from the Report.
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Basis of our opinion

In conducting this engagement we have considered the following guiding principles:
The principles of materiality, stakeholder inclusiveness, sustainability context, completeness, balance, comparability, accuracy, 
timeliness, clarity, relevance and reliability as per Sustainable Reporting Guideline version 3.0 (GRI-G3).

•	�O ur work was planned and carried out to provide reasonable, rather than absolute, assurance and we believe that the work 
conducted as described in the scope of work above provides a reasonable basis for our conclusions.

We relied on the representations made to us during the course of our assurance work by Kulim (Malaysia) Berhad personnel. Where 
information in the Report is directly sourced from Kulim Annual Report 2009, Draft 4 (5 May 2010) and Draft 5 (7 May 2010), we 
consider this to be reliable, as an independent Chartered Accountant and Registered Auditor have audited it. 

Where we have provided assurance over numeric information, this has been achieved through review of consolidation processes and 
databases held at the Headquarters, Kulim (Malaysia) Berhad, Ulu Tiram Estate, Johor.  This work is not considered sufficient for us 
to identify all misstatements.

Our review included the following activities:

•	��I nterviewed with relevant staff at corporate and operation levels responsible for the information in the Report;

�•	�A  review of internal and external documentation such as RSPO website, BSI Certificate of Registration (M), Sustainability Report 
2007/2008, ACCA Malaysia Website (M), Sustainability and Quality Council meeting minutes, MCM meeting minutes, Terms of 
reference, 12th WoW meeting minutes, We Care We Share book, Financial statements for the year ended 31 December 2009, 
Annual report 2009, Draft 4 (5 May 2010), Draft 5 (7 May 2010), EOD worksheet, HR worksheet, website Kulim (Malaysia) 
Berhad, Mills Operation - FFB purchases statement for the year ended 2009, Rapid biodiversity assessment report, Sustainability 
Handbook version 3, 2009, NBPOL management accounts for period ending 31 December 2009, Bursa Malaysia listing 
requirements, Malaysian Code on Corporate Governance, Board Policy Manual, Appointment Certificate by Kembara Mahkota 
Johor, Engineering Dept data, Sustainable Palm Oil management record, social impact assessment record, Employment Act, 
Safety dept data, Safety audit plan 2010, Medical surveillance programme, JKKP 8 report for 2009, Training calendar 2009, HR 
training data, mill engineering data, Kulim (Malaysia) Berhad Employee Handbook, newspaper clips, photos and pictures. 

•	�A  review of the underlying systems and procedures used to collect and process the reported information, including the 
aggregation of data into the information in the Report;

•	�A  review of the reliability of the quantitative and qualitative information in the Report based on sampling;

•	�V isited Sedenak Palm Oil Mill and Sedenak Estate to review the data collection process and implementation evidence on 
reported statements in the Report;

•	C hallenged the related statements and claims made in the Report.

During our investigation we discussed the necessary changes in the Report with Kulim (Malaysia) Berhad and determined that these 
changes have been adequately incorporated into the final version.
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Conclusions

•	�I n our opinion, the Report fulfills the B+ requirements of the GRI 2006 Sustainability Reporting Guidelines (Version 3.0).

•	�D uring the course of our review nothing came to our attention to indicate that there was any material error, omission or 
misstatement. It is Bureau Veritas’ opinion that the statements in the Report are accurate and reliable based on Kulim Annual 
Report 2009 Draft 4 (5 May 2010) and Draft 5 (7 May 2010). The Report provides a fair representation of Kulim (Malaysia) 
Berhad’s sustainability reporting activity for the period from 1 January 2009 up to the data collection deadline on 31 December 
2009. 

Areas for ongoing improvement 

•	T he increased use of performance indicators should feature in subsequent reporting to achieve a higher Application Level of A+. 

•	�K ulim (Malaysia) Berhad has to structure its processes for identifying, understanding and managing its social issues and for 
capturing, understanding and responding to stakeholder views. A periodic or yearly programme is designed such that all the 
processes for engagements are planned.  

•	K ulim (Malaysia) Berhad to consider inviting Bureau Veritas to witness any stakeholders’ engagement in the future.

•	D ata collection process could be further enhanced for consistency. 

•	M ore visits to the mills and estates needed to observe the total scenario of the estates and mills. 

Considerations and limitations

In relation to our assurance work and conclusions, the following considerations and limitations should be noted: 

•	C ertain information is excluded from the scope of our assurance work, as stated above;

•	�E nvironmental and social data are subject to inherent limitations due to its nature and the methods used for determining, 
calculating or estimating such data. Therefore this independent assurance statement should not be relied upon to detect all 
errors, omissions or misstatements in the Report, nor can it guarantee the quality of social accounting and reporting processes. 
We have provided reasonable assurance as to the quality and accuracy of the report within the scope of our investigations.

Statement by Bureau Veritas of independence, impartiality and 
competence

Bureau Veritas is an independent professional services company that specialises in Quality, 
Health, Safety, Social and Environmental management with over 180 years history in 
providing independent assurance services. 

Bureau Veritas has implemented a code of ethics across the business that is intended 
to ensure that all our staffs maintain high ethical standards in their day-to-day business 
activities; we are particularly vigilant in the prevention of conflicts of interest. 

Competence: Our assurance teams completing the work for the Social Report have 
extensive experience in conducting assurance over environmental, social, ethical and health 
and safety information, systems and processes and an excellent understanding of good 
practice in Corporate Responsibility reporting and assurance.

By:
Team advisor: Wan Hisham Balkiah
Lead verifier: Mohamad Muzafar Mokti

Assurance statement continued

10 June 2010
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Glossary

Biodiversity

The diversity (number and variety of species) 
of plant and animal life within a region

Biofuels

Biofuels are fuels that are derived from 
biomass (recently living organisms such as 
wood or vegetable oil) or their metabolic 
by-products, such as manure from cows. They 
are a renewable energy source, unlike other 
natural resources such as petroleum or coal

Biological Oxygen Demand ("BOD")

The amount of oxygen used when organic 
matter undergoes decomposition by 
microorganisms. Testing for BOD is done to 
assess the amount of organic matter in water.

Bumiputra

Bumiputra are all indigenous people of 
Malaysia, including Malay and other original 
ethnic groups such as the "Orang Asli" in 
Malaysian Borneo.

Clean Development Mechanism ("CDM")

CDM projects are initiatives that reduce carbon 
emissions and are approved under Kyoto 
Protocol. A crucial feature of an approved 
CDM carbon project is that it has established 
that the planned reductions would not occur 
without the additional incentive provided by 
emission reductions credits, a concept known 
as "additionality".

CO2 Equivalents

Carbon dioxide equivalents (CO2 eq.) provide 
a universal standard of measurement against 
which the impacts of releasing (or avoiding the 
release of) different greenhouse gases can  
be evaluated.

Effluents

Water discharged from one source into a 
separate body of water, such as mill  
process water.

Global Reporting Initiative ("GRI")

A multi-stakeholder standard for sustainability 
reporting, providing guidance on determining 
report content and indicators

High Conservation Values

The concept of High Conservation Value 
Forests ("HCVF) was first developed by the 
Forest Stewardship Council ("FSC") in 1999 as 
their 9th principle. The FSC defined HCVF as 
forests of outstanding and critical importance 
due to their environmental, socio-economic, 
cultural, biodiversity and landscape value.

International Labour Organisation 
("ILO")

Is a tripartite world body representative 
of labour, management and government 
and is an agency of the United Nations. It 
disseminates labour information and sets 
minimum international labour standards  
called “conventions”, offered to member 
nations for adoption.

Independent Director

According to the UK Combined Code 
Principles of Good Corporate Governance, 
an Independent Director is "independent of 
management and free from any business 
or other relationship which could materially 
interfere with the exercise of their independent 
judgement." – update with Bursa Malaysia 

Integrated Pest Management ("IPM")

IPM is a pest control strategy that uses an 
array of complementary methods: mechanical 
devices, physical devices, genetic, biological, 
legal, cultural management, and chemical 
management. These methods are done in 
three stages: prevention, observation, and 
intervention. It is an ecological approach 
with a main goal of significantly reducing or 
eliminating the use of pesticides.

IUCN Red List

The International Union for Conservation of 
Nature and Natural Resources (also known 
as The World Conservation Union) is an 
organisation based in Switzerland which is 
involved in preservation of natural resources. 
Publishes the Red Data Book, which lists the 
endangered species of every nation.

Non-executive Director

A Board Director who does not currently hold 
other employment with the company. Unlike 
an Independent Director, a non-executive can 
have significant financial interests or close 
personal ties to the company

NGO

Non-governmental organisation. In this report 
used to refer to grass-roots and campaigning 
organisations focusing on environmental or 
social issues.

Peat

Peat is an accumulation of partially decayed 
vegetation matter. Peat forms in wetlands 
or peatlands, variously called bogs, moors, 
muskegs, pocosins, mires, and peat  
swamp forests

Ringelmann Index

A chart used in air pollution evaluation for 
assigning the degree of blackness of smoke 
emanating from a source. The observer 
compares the shades of grey (white to black) 
with a series of shade diagrams formed by 
horizontal and vertical black grid lines on a 
white background. A corresponding number, 
the Ringelmann number, is then assigned to 
describe the best match; numbers range from 
0 (white) to 5 (black).

Roundtable on Sustainable Palm Oil 
("RSPO")

A multi-stakeholder organisation based in 
Kuala Lumpur, Malaysia. The organisation 
has developed a certification scheme for 
sustainable palm oil.
 
Social Impact Assessment ("SIA")

Social impact assessments includes the 
processes of analysing, monitoring and 
managing the intended and unintended social 
consequences, both positive and negative, 
of planned interventions (policies, programs, 
plans, projects) and any social change 
processes invoked by those interventions. Its 
primary purpose is to bring about a more 
sustainable and equitable biophysical and 
human environment.

SA8000

SA8000 is an international workplace-quality 
standard based on the concept of social 
accountability, its major objective is to ensure
application of ethical practices in hiring and 
treatment of employees and in production of 
goods and services. Released in 1997 by Social
Accountability International ("SAI"). It relies 
on the codes-of-conduct affirmed by the 
International Labour Organisation ("ILO"), the 
Universal Declaration of Human Rights, and 
UN Convention on the Rights of a Child.

Stakeholders

Any group or individual who are affected by 
or can affect the Company’s operations.

Sustainability

A term expressing a long-term balance 
between social, economic and environmental 
objectives. Often linked to Sustainable 
Development which is defined as 
"Development that meets the need of current 
generations without compromising the needs 
of future generations".
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This is Kulim’s 
second Sustainability 
Report, and we 
would welcome your 
feedback.

Mailing address:

Kulim (Malaysia) Berhad
c/o EPA Management Sdn Bhd
Ulu Tiram Estate, Ulu Tiram
K.B. No. 705, 80990 Johor Bahru
Johor, Malaysia
Tel : 607 861 1611
Fax : 607 863 1902/1084

contact and feedback

Tan Sri DaTo’ MuhaMMaD ali 
haShiM
Chairman
mahh@kulim.com.my

ahaMaD MohaMaD
Managing Director
ahamad@kulim.com.my

abDul haMiD abDul rahMan
Head of Internal Audit
hamid@kulim.com.my

SalaSah eliaS
Senior Manager, Sustainability Department
salasah@kulim.com.my

MahMuD SaiDoo
Senior Manager, Sustainability Department
mahmud@kulim.com.my
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